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The Safer Waverley Partnership 
(SWP)

Kelvin Mills

T/Superintendent Graham Barnett

BACKGROUND TO COMMUNITY 
SAFETY PARTNERSHIPS (CSPs)

• Crime and Disorder Act 1998 –

statutory duty for agencies to 
work in partnership to tackle 

crime and disorder – led to the 
creation of Community Safety 

Partnerships (CSP)

• CSP in Waverley is known as   

The Safer Waverley Partnership 
(SWP)

BACKGROUND TO COMMUNITY 
SAFETY PARTNERSHIPS (CSPs)

• Legislative changes have given CSPs a 
range of new responsibilities, e.g. the 
reduction of re-offending, consideration of 

impact on the victim, a responsibility to 
undertake Domestic Homicide Reveiws

• Duty for CSPs to undertake frequent 
assessments of crime and disorder and 

produce rolling 3 year Partnership Plans

• Requirement for Local Authority to 

scrutinise its local CSP

STATUTORY  PARTNERS

• Surrey Police

• Waverley Borough Council

• Surrey County Council

• Guildford & Waverley and North 

East Hampshire & Farnham CCGs 

• Surrey Fire and Rescue Service

• Surrey Police Authority

• Surrey & Sussex Probation Trust
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SWP GROUPS

• Safer Waverley Partnership (SWP) 

Executive

• Joint Action Group (JAG)

• Community Harm and Risk 

Management Meeting (CHaRMM)

• Serious & Organised Crime Group 

(SOC)

STRUCTURE OF THE SWP
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SWP EXECUTIVE

• Provide strategic direction –

overview of crime and ASB levels

• Agree Partnership priorities and 

associated Action Plan

• Oversee budget

• Manage Domestic Homicide 
Reviews 

• Manage Community Triggers

JOINT ACTION GROUP (JAG)

• Tackle problem locations – set up 
‘task and finish groups’ when 
required

• Monitor licensed premises –
traffic light system

• Consider mobile CCTV requests

• Joint enforcement action
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COMMUNITY HARM AND RISK 
MANAGEMENT MEETING (CHaRMM)

• Discuss problem indviduals and families

• Put in place risk management plans to 
address behaviour of perpetrator and 
reduce impact on victims

• Case manage Community Triggers

SERIOUS & ORGANISED CRIME 
GROUP (SOC)

• Prevent, identify and disrupt SOC 

in Waverley

• Intelligence led

• Manage and review the local SOC 

profile and SOC action plan

• Links into JAG and CHaRMM

SWP PRIORITIES 2018-21

• Focus on threat, harm, risk and 

vulnerability
o Domestic Abuse

o Child Exploitation

o Serious Organised Crime

o Prevention of terrorism

o Supporting Vulnerable Victims

SWP PRIORITIES 2018-21

• Identifying and tackling crime and 

ASB hotspots and perpetrators
o Community Harm and Risk Mangement

Meeting (CHaRMM) 

o Joint Action Group (JAG)
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SWP PRIORITIES 2018-21

• Improving engagement with our 
public to help make our 
communities stronger

o Community Engagement – awareness 
campaigns

o Engagement with elected members – O&S 
committee

PARTNERSHIP ACTIVITY

• Domestic Homicide Reviews

• SOC – SOC group, training, 
intelligence submissions

• Review of JAG and CHaRMM –

focuses on victim, links to SOC 
and Child Sexual Exploitation.

• Community Triggers

• Awareness raising

CHALLENGES

• Diminished funding reserves

• Domestic Homicide Reviews

• Community Triggers

• Organisation reforms


